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La Pryor High School and Middle School

Cheerleader and Mascot Constitution and Handbook for 2010-11

I.
Purpose of the Bulldog Cheerleaders and Mascot
1. The Bulldog Cheer Squads and Mascot are extracurricular activities that provide students with the opportunity to develop physical, behavioral, social, and creative skills. These activities also provide members the opportunity to develop the traits of leadership, cooperation, sportsmanship, loyalty, responsibility, good scholarship, conduct and poise.  The members will be of service to the school, District, and community, supporting their activities by participating in athletic events that occur during the year.

II.
Membership

A. Cheerleader Eligibility

· Varsity Squad:  Membership is open to La Pryor ISD students presently enrolled in the eighth, ninth, tenth, and eleventh grades. 

· Middle School Squad:  Membership is open to La Pryor I.S.D. students 

students presently enrolled in the sixth and seventh grades.

1. Any candidate selected for the Varsity or Middle School squad must attend all squad practices, meetings, school athletic team games or competitions, and any other activities, as designated by the sponsor.  Squad members are expected to schedule other activities to avoid conflicts with all cheerleading activities.  This includes but not limited to other extracurricular activities, such as athletics, band, other UIL activities, and other school-related or personal activities. However, it is also the policy of La Pryor I.S.D. not to force students to choose between UIL activities and cheerleading.  Therefore, when a squad member has a conflict between a cheerleading obligation, and a UIL event, the squad member will be excused to arrive late at the cheerleading event, or will be excused from attending the cheerleading event entirely, if the UIL event makes attendance at the cheerleading event impossible. Absences from required events by squad members that are not the result of a conflict with another UIL event will be excused on generally the same basis as school absences, as set forth in Board Policy FEC (Legal) and FEC (Local).  Absences due to personal illness or medical treatment will require presentation of documentation from a health care provider in order to be considered an excused absence.  Absences due to family emergencies need to be documentation by a statement from the member’s parent or legal guardian.

2. Cheerleaders/Mascot are subject to state law regarding academic eligibility for participation in extracurricular activities.  Students will be suspended from participation in extracurricular activities after any grade evaluation period in which the students received a grade lower than the equivalent of a 70 on a scale of 100 in any academic class other than an identified honors, advanced placement, dual credit, or other classes as identified in Board Policy FM (Legal), or as designated by the Superintendent or Superintendent’s designee prior to the beginning of the semester in which the exemption of a class from UIL academic eligibility will apply.  A suspension due to academic ineligibility shall continues for at least three school weeks and an academic suspension may not be lifted until the principal has reviewed the student’s grades and determined that the student has an average of 70 or higher in all academic classes other than the identified honors, advanced placement, other classes that are exempted for purposes of determining academic eligibility.  Additional information regarding this rule can be found in the Board Policy FM (LEGAL).  A suspension due to academic ineligibility may not last beyond the end of a school year.  An eligibility calendar with specific dates is published every year in the Student Handbook.

3. Students seeking membership on either the Varsity or Middle School Cheerleading Squad must timely complete and submit all required paperwork by the deadline announced by the sponsor and must try out before a panel of judges.  The sponsor will insure that a notice of the deadline for submission of paperwork by candidates for the Cheerleading Squad on the District’s website and the High School office no later than 10 days prior to the deadline for submitting all candidate paperwork.  

4. All members must have a current physical prior to try outs, the first day of practice, and camp, in conformity with UIL rules and must submit documentation thereof to the sponsor prior to participation.  Squad members with medical or health issues may be required to submit updated information from health care providers more frequently, at the request of the Sponsor, Principal, or Superintendent, as a condition of participation.

5. To be eligible to try out for either Cheerleading Squad, each candidate must attend informational meetings with a parent/legal guardian.  There will be two opportunities to attend mandatory informational meetings.  Candidates will receive written notification of dates, times, and location of the mandatory informational meetings.  There will be no makeup dates for mandatory meetings.  Again, only the parent or legal guardian will be allowed to attend the mandatory informational meeting with a candidate.
6.
There will be one Varsity Squad consisting of ten (10) members.  Only      eighth, ninth, tenth, or eleventh grade are eligible to try out.  If ten or fewer candidates are eligible to try out then the candidates will still be asked to try out in front of the judges even though they may all make the squad. Potential squad members will need feedback as far as how to improve from judges especially if they have never tried out before. 

7.
There will be one Middle School Squad consisting of eight (8) members.  Only sixth and seventh grade students are eligible to try out.  If eight or fewer candidates are eligible to try out then the candidates will still be asked to try out in front of the judges even though they may all make the squad. Potential squad members will need feedback as far as how to improve from judges especially if they have never tried out before.

B. Mascot


The Mascot will follow all cheerleading rules except:

1. Try outs will be in the form of a skit.  If there is only one eligible candidate, then this candidate will still perform a skit.

2. At the discretion of the sponsor, the Mascot may be allowed                      to skip practices that are for cheers only.  Attendance will be                                required at pep rally practice, sign painting, organizational meetings, or other mandatory events as designated by the sponsor.

3. The Mascots will organize at least one skit for each pep rally

4. La Pryor H.S. will furnish the Bulldog uniform for the Mascot.  The       Mascot will be responsible for keeping the Mascot uniform clean and       dry.  In bad (wet) weather, the Mascot may be allowed to take the uniform off, but must wear approved attire in public.  The Mascot is responsible for transporting the uniform to and from the games.

5. The mascot is not a cheerleader but is part of the cheerleading squads, and has his or her own responsibilities.

C. Morality and Scholarship

1. Cheerleaders/Mascot must abide by the rules and regulations of the La Pryor I.S.D. High School Student Handbook and Student Code of Conduct.  Consequences of violations will be determined by the Student Code of Conduct, and Section K. below.

2.   Cheerleaders/Mascot must maintain a 70 average in all subjects.

      Times set forth in the constitution are governed by the rules set

       forth in Board Policy FM (Legal), and the annual eligibility calendar.

3.   Cheerleaders/Mascot must not be heard using profanity.  Documented violations are subject to consequences, as set forth in Section K. below, and the Student Code of Conduct.

4.
Cheerleaders/Mascot may not smoke, drink alcoholic beverages, or use illegal drugs.  Consequences will be determined by the Student Code of Conduct and Section K. below.

5. 
Members are selected to represent the student body.  Members       conduct should reflect good leadership qualities.

6.
Members must always project themselves in a respectful and courteous manner.

D. Tryouts 

1. The clinic will be held for four days prior to the tryouts, and will be two hours long each day.  The clinic is mandatory and candidates must attend three of the four days in order to be eligible to tryout.  Sponsor and athletic coaches will work on scheduling so mutually agreeable. Candidates must provide their own CD in order to receive a copy of the music.  A copy of the dance video will not be provided. 
2. Candidates must check in with the sponsor or principal on the day of try outs.

3.  Parents, family, students, friends, and community members must remain outside of the try out area.

4. Candidates will draw for a try out position and wear a number corresponding to the try out position during the cheer practice clinic.

5. Each candidate will do one entrance, one yell, one exit, and perform in a group dance.

6. The try out uniform will consist of a white T-shirt or Bulldog Spirit Shirt and black or navy shorts.  Prior cheerleaders cannot wear official camp clothes.

7. No jewelry, makeup, or glitter on face or body.

8. Shoes must be approved for use on the gym floor.

E. Judging Procedures

1. The principal and sponsor shall secure a minimum of two

       and a maximum of three judges for try outs.  The judges shall be members of either NCA or UCA or affiliates of these organizations, with prior cheerleading experience at a higher education institution.

2. All candidates will be judged on a scale of 1 to 10 in the following Categories:  Entrance, Exit, Motion Technique, Projection, Voice, Spirit Presentation, Sharpness, and Jumps.

3.  All ties will be broken on the day of the try outs.  In order to break a tie, all of the candidates will be asked to perform the same predetermined cheer.  This cheer will be taught to all of the contestants prior to the day of try outs.  The candidates will be divided into two equal groups to perform this cheer.  This allows the tied candidates to remain anonymous, which reduces the stress of being involved in a tie breaker.  The judges will only record scores for the candidates who are involved in the tie.  The average of the judges’ score will determine the overall score of the tied candidates.  The candidates with the highest score average will be selected.

4. Each candidate will be given a letter stating Selection or Non Selection by the Campus Administrator after the Campus Administrator has certified the accuracy of the point totals recorded by the judges for all of the candidates.

5. The ten high school candidates with the highest scores will be      chosen as Varsity Squad cheerleaders.  The eight 6th and 7th grade  candidates with the highest scores will be chosen as the Middle 

       School Squad cheerleaders.

6. The Varsity and Middle School head cheerleader will be selected by a committee made up of an administrator (s).   

F. Conduct and Performances  

1. Attendance and participation is required at all football games designated by the sponsor.  Non-attendance for any unexcused absence will result in benching of the member for one pep rally and one game, but the member must still attend practice for the week of the game during the benching. As noted above in Section II.A.I above, dual activity participants may be excused from attending part or all of a game due to event scheduling conflicts.  

2. No non-school sponsored activities should interfere with squad member attendance at mandatory games and/or pep rallies during the summer or school year, except for excused absences as set forth in Section II.A.1 above.  This includes work.

3. Members will follow the rules and regulations set forth in the La Pryor ISD Student handbook concerning travel to and from school functions.  A parent or legal guardian must submit a written notice two days prior to game day to the campus administrator for special travel     arrangements. 

4. Members must be focused on the school event at all times when cheering, and conduct themselves appropriately.

5. Members may not chew gum, or consume chewing, candy, or food while cheering or during practice.  One or more breaks will be                  provided during the periods of time members are cheering or in practice.  

6. Hair is to be worn neatly.  It should be pinned or pulled back away 

       from the face.

7. Boyfriends, girlfriends, and other students will not be allowed to sit

       with, or talk to the cheerleaders and mascot during games,

       pep rallies, and practices.

8. Skin marks that cannot be covered determined to be inappropriate by the sponsor will result in benching for one week.  

G. Duties and Responsibilities

1. The cheerleaders/mascot must work with the sponsor for the 

       purpose of scheduling and seeking approval for all cheerleader

       activities including pep rallies.

2. All cheerleaders must attend all projects for making signs, or other mandatory activities as determined by the sponsor.

3. Cheerleaders/Mascot must agree to abide by provisions of the Cheerleaders/Mascot Constitution and Handbook.

4.  All cheerleaders/mascot must abide by decisions made by the Sponsor.  A member who disagrees with a decision of the Sponsor may request a conference with the Campus Administrator regarding the decision within three school days from learning of the Sponsor’s decision.  The decision of the Campus Administrator regarding the Sponsor’s decision shall be final, except as to any parent/student grievance regarding a decision of the Sponsor or campus administrator pursuant to Board Policy FNG (Local).

5.  Each cheerleader/mascot must agree to cooperate fully with the        head cheerleader and the sponsor.

6. The Varsity Squad must cheer at all out of town varsity football games.  

7. The Middle School squad will participate only at home games.  Cheering by the Middle School squat at out of town games must be approved on an individual basis by the campus administrator.

8. Both Varsity and Middle School squads must cheer at UIL district basketball, softball, and baseball district games, or playoffs, as determined by the Campus Administrator. 

H. Duties of the Head Cheerleader  

1. The Head Cheerleader of the Varsity and Middle School squad must assist the Sponsor in coordinating and designating the practice day Schedules during the summer and the school year.

2. The Head Cheerleader of each squad shall designate uniforms to be worn for all games, pep rallies, summer camps (if any), and other cheerleading functions.  The Head Cheerleader is responsible for letting ALL squad members know what uniform(s) and accessories will be worn at each cheering event.

3. The Head Cheerleader must work with the sponsor and act to help keep the squad working together as a team.

4. The Head Cheerleader must make the sponsor aware of any problems among the squad members.

5. The Head Cheerleader is responsible for notifying the sponsor of all proposed cheerleading activities, and obtaining approval from the sponsor for all proposed activities.

I. Practices

1. Practices are held twice a week during football season.  The

      sponsor may designate special practices with at least two days advance notice. Sponsor must confer with athletic coaches and work out a schedule mutually agreeable to both parties.

2. Practice times are to be scheduled and approved by the sponsor, and the Campus Administrator. Absences from practices will be excused as set forth in Section II.A.1. above.  

3. If a member must be absent from practice for any reason, he/she must contact the sponsor or principal before the absence, unless such advance notice is not possible under the circumstances.  One unexcused absence from practice will result in benching for that week.

4.  Varsity Cheerleaders/Mascot must participate in at least one practice during a week to cheer at a pep rally or game during that same week.

5.  All cheerleaders/mascot must have a practice uniform that consists of       a T-shirt, shorts, and sneakers.  No jeans allowed!  Members who come to practice without the required practice uniform will be sent home and benched for one pep rally.   

6.  All cell phones must be turned off or set on silent during practice periods.  Call phone may be used only during breaks.  

7. All practices are closed to the public!  This includes parents,       boyfriends, girlfriends, other friends, other students, other relatives, and community members.  District staff, such as administrators and teachers may attend practices with the consent of the sponsor.

J. Games

1. Cheerleaders/Mascot will remain on the sidelines until halftime.

2. At halftime, Varsity squad member may go to the concession are to get a snack or meal but must return to the designated sideline area to eat.  Middle School squad members must take a snack or make                               arrangements to have snack or meal delivered to them.  They must 
          remain in the area designated by the sponsor at all times.

3. Cheerleaders/mascot must travel on the school bus unless prior alternative arrangements have been approved by the campus administrator.  A parent or legal guardian must submit a written request to make any special traveling arrangements to the campus administrator at least two days prior to the event.

K. Consequences

1. All members are subject to the consequences for violations of the

      Student Code of Conduct, as set forth in the Student Code of Conduct.  In addition to the consequences that may be imposed for violation of the Student Code of Conduct under the District’s disciplinary policies and procedures, additional consequences may be imposed for violations of the provisions of the Cheerleader/Mascot Constitution and Handbook, as follows:


Members who are academically ineligible may not cheer at pep rallies or games during the period of ineglibility.  Members who are assigned to ISS may not cheer while in ISS, and may not practice.  Members assigned to the DAEP may not practice or cheer while assigned to DAEP.  

The following behaviors will result in a cheerleader being benched for a pep rally and a game.

a. An unexcused absence from a mandatory cheering event.  

b. One or more disciplinary office referrals in one school week

c. Violation of state law or Board Policy regarding school attendance.  See Board Policies FEA (Legal), FEA (Local), FEB (Legal), FEC (Local), and La Pryor ISD Student Handbook.

d. More than three tardies in one school week. Varsity squad members will be checked for tardies from Monday through Thursday.  Middle School squad members will be checked from Friday through Wednesday.

e. One or more unexcused absences from practice in one school week

f. Failure to report disciplinary referrals, detention, ISS, or assignment to DAEP to sponsor.

g. Use of inappropriate language during any event when a member appears in uniform. 

h. Dress code violation at any mandatory event.  This includes, but is not limited to wearing of jewelry during any practice, pep rally, or other mandatory event a squad member attends in uniform. 

The following behaviors will result in a cheerleader being benched from one pep rally.

a. Failure to be on time for all games and events.  This means 15            minutes before time of departure for away games, 30 minutes prior            to home games.

b. Not participating during practice

c. Failure to act in an appropriate manner during a game and or pep             rally.

d. Public display of affection while attending any event in uniform.

e. Leaving practice early more than once in a school week.

f. Unexcused tardy to practice.

g. Failure to represent pep rally agenda to sponsor and band director one week  prior to pep rally

h. Not wearing proper attire to games and pep rallies, meaning the complete uniform and all accessories.

i. Failure to help squad with run through before and at the end of each game. The mascot is responsible for the care of the mascot costume. The mascot must store the costume in the band hall after each game.

j. Failure to return to football game one minute before the start of the          third quarter 

k. Failure to follow sponsor’s directions or instructions

2. Probation is a warning of potential dismissal from the squad.  Additional violations of Student Code of Conduct or Cheerleader/Mascot Constitution during a period of probation may result in dismissal from squad.

3. Benching is temporary dismissal of a cheerleader/mascot for one                                week.  The benched member will attend games and pep rallies in                                uniform and sit with the sponsor but may not perform or participate                               in the activities.

4. If a member is dismissed from the squad for reasons other than Academic eligibility, or if quits at any time during the School year, then he/she may not try out again at the end of that school year.

5. A member who is dismissed from the squad due to academic eligibility may try out at the end of that school year.

6. During a probationary period, the member may not wear their       uniform or sit with the squad.  If a member is put on probation two times during a school year, the member will be dismissed from the squad.

7. A member will be dismissed from the squad for the remainder of the school year on documentation of possession or use of illegal drugs or alcohol whether on or off campus or at a school-related function.

8. A member who is expelled from school will be dismissed from the squad for the remainder of the school year.

9.  A member who receives a second placement in the DAEP during a school year will be dismissed the cheerleading squad for the remainder of the school year. 

10. A member who uses tobacco, whether on or off campus or at a school-related function, will be placed on probation.  A member who is found to have used tobacco a second time during a school year will be dismissed from the squad for the remainder of the school year.

L. Uniform and Props

1. High School squad members will only be provided shoes. 

2. Uniforms, camp wear, props, or other cheerleader/mascot accessories must be approved by the sponsor and a majority vote of the cheerleaders.  The cheerleader/mascot will pay for additional uniforms and props.

3. High School Cheerleaders are required to purchase some items that they will keep at the end of the year.  These will include two pairs of socks, uniform, warm-up suit, bloomers, a camp pack (3-4 outfits), and a megaphone.  The estimated cost of this is $950.00.  Middle School Cheerleaders will be required to purchase camp wear and a uniform in addition to two pairs of socks and bloomers.  Estimated cost is $450.00.  The sponsor and a majority vote of the cheerleaders will approve these items.

4. Cheerleaders/Mascot will not be issued the items until payment has been received.  These items will be needed for summer camp, so items must be paid for prior to camp.  If items issued to cheerleaders (uniform, props, etc.) are not returned in good condition or paid for by the cheerleader for hat year, the cheerleader will not be allowed to try out for the next year.

5.    The principal must approve all uniforms.  No Exceptions!

6. No cheerleader/mascot or parent is allowed to purchase any      clothing, props, or other cheer accessories for the squad without        sponsor and campus administrator approval.

7. All outstanding balances must be paid in full before a cheerleader/       mascot can participate in tryouts.

M. Summer Camp

1. All cheerleaders/mascot are required to attend the summer camp       identified by the sponsor.

2.    All school rules apply while at camp.

Revised on March 3, 2011------- BJA (Local)
      

